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This zine was created on stolen lands. The Abenoki, Hemmonassets, 
Quinnipiac, & Wappinger nations are the original caretakers of the 
homes 1 lived in throughout this project. 1 quote in this zine ideas from 
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‘encourage thase who are rof Indigenous to toke time to learn about and 
donate te méncellective.org, and/or Indigensus-led organisations wher 
you ἵνα 
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ANTRODUCT AON: 
WHERE DO WE GO FROM HERE? 


My friends. da mt lose heart. we were made far these times. - 
Clarissa Pintola Estes 


reinforced fa many of us the truth 
‘and curisus in these 


Violence, and imperialism have faced apocalypse for a long time- 


ЧУЧУ 


‘The contest and inspiration for this project is rooted in my past several 
ees working and voluntearing in sacial movement organizations for 
Ulimate, food. and migrant farmworker justice. We changed policies, we 
uit INe- changing relationships, and we messed up ~ working зе 
quickly thet we reinforced oppressive power dynamics in our own 
groups, or working зе corefully on building relationships amongst 
Surselves thot we sometimes (ast sight of the reason thet we gefhered 
in the first place. 1 Spent a year ашау from college learning about how 
We con address conflict, harm, and gender-besed/sexucl violente in 
Social movements with the Community Healing Accountability and 
‘Transformation (CHAT) Team and Surviver Justice Team in the Sunrise 
Movement (with training from the organization Spring Up]. We began to 
Study ond practice frameworks of sccauntability and transformative 
Justice. These felt like storting points fo held the messiness of working 
together inside an oppressive Society: speak honestly with each other 
cress а Variety of Wertities and lie experiences’ and pave. paths 
foword creating 8 society based on interdependence, sharing, and 
embracing our commen humanity (rather than the hoarding ond 
рез ну we sow magnified during the pandemic). 


Attempting fo document lessons thet emerged from those experiences, 1 
needed to osk for help. | had many more questions than insights. 1 
Dagan fo speak vulnerobly with ethers and listen te the knowledge 
insights they Shared- and im particular, 1 took time fo explore what 
теңде whe have gracefully and fiercely faced apocelypse for years have 
Mireedy documented. As а white person living ot the Intersection of 
Several morgimelized and privileged identities, 1 am inspired by writer 
Boye Akumelsfe's words "the way is net forward. It 15 swhwerd.” AS 
оле pert of the owkwerd Cycles of listening, learning, frying things. 
messing up, and learning again, I've created the following zine te 
document Some lessons. It is ο compilation of fools and wisdom from 
organizers, activists, writers, artists, and teachers inte a curated 
Teber, 16 provides questions and guidance in finding wur plate In 
apocalyptic times, as individuals, os student groups, эз communities, 
and os Social movement erganizetions. 


nd 


1 originally titled this intro "apocalypse for who,” (before 1 w 
that was grammatically incorrect]. Anyways, the answer to that 
question, end the focus of this sine, 12 epocalypse for you, ond whoever 
You consider to be your people: ү 
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RESEARCH ЧЫ 
PROCESS! 1/ 


Reading, listening, & informal 


* Art vs Apocalypse 
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created this tine, putting 
what T learned fa the 
Tndependent study into а 
Visual pathway = with 
Questions, ideas, and 
eee bout working 
together in times that ask 
the mast of us. 


Gttended Middlebury events ~ including 
VT 
hed about 20 infernal Conversations with 
people in my Community (student 
Crgenizers, alumni, Vermont community 
members, organizers 1 Know outside of 
Middlebury College, end Middlebury staff 
Ghd protestors). 


A NOTE ON CATATAON 


"Citation is how we acknowledge our debt te thase who tame before 

those who helped us find sur wey when the way was shecured because 

we deviated from the paths ме ware told fo follow." > Sarah Ahmed, 
Living а Feminist Life 


Many of the ideas in this sine come from Black метеп and women of 
Color. 1 hove cited all of the sources that | can trace. Please buy and 
cad the banki and articles that 1 cital This sine attempts to combine 

‘these ideas with the wisdom of the Middlebury community members | 
spoke with --- and failor them to the Middlebury student community. 1t 

ant a replacement fa reading өш! these idees from thelr original 
Sources. Alio, you'll netice a lot of adrienne moree brown — If you're 
site а fon, consider denating to her рекат fa support her continuing 

e bless us with her brilliance |) 
e https://www. patraon-com/Endafthewori авна 


START WATH YOURSELF 
START WHERE YOU ARE 


Л WIRT ARE THE NEEDS 
ove Topo? Dom 
мига TS HUS 


. rare љета tah at Derek alge (see “ali by 
па білтелі pide d Hawt teris the Dd а συν 


When deciding how уви want to align your [ife with the world 
we are trying to build, ask yourself: 


“what sustains you? Where do you feel a "yes?" What gives you life? 
Where does your Sense of power come from? 


Audre Lorde, "Uses of the Erotic’ 


RESOURCANG AND CARANG FOR 
YOURSELF 


SATUATED KNOWLEDGE, 
CULTURE, & SURVAVAL SKALLS 


Ya КОО pete iar 
; е 


ll Collins says about our 

{ean} become 

ver groups’ standpoints without ri 
ndpoint or suppressing other 


How can we find the 
balance between 
trusting our 


perspectives ore 
valuable and knowing 


a APOCALYPSE 
EE а ЖЕТЕ 
What dees deep | 


ACCOUNTABALATY: WHO 
ARE YOUR PEOPLE? 


POD MAPPING / 0) CY 


МАНЫҢ 


"WE BELONG IN A BUNDLE OF LIFE. WE SAY ^ PERSON 15 A PERSON 
THROUGH OTHER PERSONS. IT 15 NOT 1 THINK THEREFORE 1 AM. IT SAYS 


RATHER: 1 AM HUMAN BECAUSE 1 BELONG, 1 PARTICIPATE, 1 SHARE” = 
DESMOND TUTU, QUOTED IN HOW WE SHOW UP (19) 


BUALDANG ο... 
UTOPLAS AN THAS 


“DGANAZANG 15 SCAENCE FACTLON — 
ADRAENNE MAREE BROWN 


We can build the kinds of worlds we are 


ing toward i 


our own 


political/organizing work. What would it 
feel like if everyone felt inherently 
valuable in our student and political 
groups, no matter the amount of work 
they could contribute?“ 


a Andrés Oyaga far talking through these ideas 
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WHAT 15 
ORGANAZANG? 


Here are labor organizer Jene 
Mochlevey's distinctions between 
different kinds af спете танта? 
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trendy gree with the сше (usually te 
verts rallies, protests, ety council meetings) 


Organizing: Bringing people inte the 
тезеле} евр и whe do no already agree 


ng povera an this mass bose SERERE RAE RERO 
Tersonali fole on the agus. 

organising can't eret эша. асаа 

he the hell are you пута? . 

you're organising. other poopie ore 
Counting an yous butt mere 

impara. Jour actions ere 

aeuo fa zomevody else.” = 

Mariama Vete 


SCALES ОР 
CHANGE 


1. STRUCTURAL 


Changing institutions (corporations. governments 
Social insitutions like rece & gender) 


Fer example, 71% 4 carbon emissions came fram 100 companies, like 
tions wert step digging up ail А са 

Until they are forced te. Lessons from laber and recia justice 
movements have taught us we need strong, mass movements io cause 
Crisis tag corporations, capital, & institutions in arder te get them 


Ways to tap int 
+ Listen to movement eade 
requests for support 
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Show up to events/rallies 
Bring snacts/weter to events! P 

Attend meetings 

Join & take on leadership 2 З 
Make posters атар (9 y 
Look to see if movements hove 

resources for supporters/allies A x Ө. 
+ Give people rides 


A NOTE ON MOVEMENT BUILDING: 


As noted in the Jane MacAlevey definitions ο. 
ο ae ον pple wha tidy 
Support the cause anta the streets, but fewer are e 
FETT 
‘She enpiains thi in the content the lobar aterement e bringing in 


sll workers in 
Бедеу ments in 
ту students (au middlebury edu/elitferd 
Jl eek нат where is ласта йа work happening 


SCALES OF 
CHANGE PII 


Note: You can still contribute and support social 
tmovaments «ven if you don't hava time to become а 
ender they are baling lad by saene olio 


I've noticed o let of people's resistance to getting 
involved in any capacity because of lack of time or 
experience, or a feeling that they are not doing 
rough if they aren't taking om a lat of work or 
leadership. You are valuable виза Ἡ you find 
Smaller ways to support labor, racial justice, 
environmental justice, ete. organizing! 


11. FRACTALS: 


"Haw we are st the small scale is how we 
Emergent Strotegy Ideatian Institute 


Fractals ore a cancept from adres 


Эши. We build the werld we want Vy practicing it where we ere. 
Whet woys f relating te each ather, culture creation, ond рис werk 


їп узш wan community меша you lie ἐν eventuslly see an a large scale?) 
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1 Bleck Lives Matter 
Burlington 
+950 vt 


CHOOSANG WHAT TO WORK ON 
WATH YOUR GROUP 


sun, spend some time ae 


happening- 


Once you know what you are 
working toward, whether i£ is 
imate justice, racial justice, 
ste, get specific, 


TRY POWER MAPPING! 
Check out: https://besutifultrouble.org/ 


step how-to 
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Less 


POWERMAPPING RUE 
us 


(RE)SETTANG UP YOUR TEAM 


Whether you are setting up a team for the first time or revisiting 
the structure and culture of your existing group, here are some 
Suggestions from organizers, students, ond other creative people 
interviewed, as well as my own experiences, for anyone doing 
political and community-based werk. 


1 our group is a meal, what or 
the basic components? 


Culture creation! Decide 
= How do you went people 
ta feel In meetings, 
events, ate? Joy, 
= How do you want to pleasure & 
relate ta each other ond fun keep 
the work you're doing? people 
coming beck 
(end 
food) 


Relationship building is the 
building Mock of amy group! Eat, 
drink, craft, watch movies, hang 


cut together. After meetings is а 
eod time for this when everyone 
is already together. 


Be clear on roles end accountability. Βα clear on what your group's 
Even (and especially) if you don't ўоыз are and what work you ere 
want’ hierarchy in your group. You and are not taking om. Being clear 


don't need official titles, but being 
Clear on the work thet needs ба be 
dene and whe is responia far Κα 
will allow you to more intentionally 
"share leedership and not have too 
much fall on one ar a few peopl 


avout the scope of your werk makes 
TC more inviting, it is easier to 
Join & know what is heppening- 
Stort smoll- it creates more case 


to take on less & build from there 
than fo start making promises that 
1 эге herd to hee 


MORE PRACTACES FOR BUALDANG 
COMMUNATY AN OUR GROUPS 


TAKE CARE OF EACH OTHER 
кысан ама (HELPING WHEN Sick, MENTAL 
HEALTH CHECK INS) 
BE FLEXIBLE, ADAPT TO 
CHANGING CIRCUMSTANCES CREABESGOZY & ACCESSIBLE PRIORITIZE 
HANGING CIRCUMSTANCES ΝΤ D 
ACCESSIBILITY NEEDS 


TAKE ON WHAT YOU CAN 


ы HAVE SPACE FOR REGULAR 
ΓΕΝΕΙ θὲ FEEDBACK (GROUP & 
MAKE TIME το REFLECT INDIVIDUAL) 


CELEBRATE EVERY TINY 


VALUE PEOPLE'S TIME & ACCOMPLISHMENT 


MEETING TIME 


DECIDE now YOU wi. 
PAUSE AND N MAKE DÉCISIONS 
HERR BE TRANSPARENT ABOUT 
IN URGENT 


WHO 15/ HOW You ARE 
TIMES, Мою А MAKING DECISIONS. 
CULTURE or 
URGENCY 
REMEMBER & RELAY HISTORY 
(LE. STANDARD MEETING 


у “з Παρα 
/ DOCUMENTS) jp ЦА 


which is what helps 
s the idea of conflict in 


TIPS ON GENERATIVE CONFLICT 
WHEN WORKING TOGETHER 


"gereret coles conflict that is functional ta enhance creativity 
ard corstructue change - Conflict Resaluton Blucatom Project 


Don't wait until the conflict grows te 
address it, the most conflict- related advice 
Tve received is to address it EARLY & 
OFTEN. Address disagreements and 
conflicts when they are small! 


RELATIONSHIPS! Having trusting strong 
relationships im а group helps prevent 
disagreement from becoming conflict or 
ener from becoming harm 


Estobish group norms around conflict. Do you address 
conflict when it comes up? How do you address И? Having 
this already established will make ita lot easier when if 


Have members reflect: Haw do you respond to 
conflict normally? Why? What will you need 
‘hen it cames up? 


Schedule in regulor times or methods for group Feedback ~ i.e. of 
meetings once a month. people can air concerns or maybe you have 


Be cognizant and communicative about power dynamics (organizational 
rank. race. class. gender, ability). The Wildfire Project uses the 
Framework of mainstream and margins: supporting groups to identify 
which identities. behaviors. and values are mainstream in а group 
(seen. Supported). and which are in the margins (at the edges. mt 
fully integrated/understoad) . They help those in the margins 
“renegntiate their relationship fo power” in the group, and those іп 
the mainstream support the Shift In power.” 


*httpsi//wildfirepraject.org/six-elements/ 
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EXAMPLE CONFLACT PLAN 


*From the Community Healing Accountability and Transformation 
Team of the Sunrise Movement 


I-REACH OUT TO THE PERSON(S) YOU'RE IN CONFLICT WITH AND ASK 
TO SPEAK WITH THEM IN PERSON (ABOUT THE CONFLICT) 

2.MEET WITH THE PERSON YOU ARE CONFLICTING WITH AND NAME 
YOUR FEELINGS, THE 1SSUE(S), AND WHAT YOUR WANTS/NEEDS ARE 
το RESOLVE AND RECONCILE. 

3-М5ТЕН TO THE OTHER PERSON! TALK WITH THEM ABOUT IT 

A REFLECT AND CHECK IN WITH THE OTHER PERSON AFTERWARDS. 


TOOL: PRANCAPLED STRUGGLE” 


Conflict or struggle is principled when it sims fo deepen aur unity, 
тит understanding af each ather, and aur resolve ta fight far our 
Nerth Star (our overarching goal). It їз debate, discussion, and 
«беп disagreement grounded in honoring each ather's humanity and 
figuring out what is best for the graup's goals. 


If you are having а discussion 

(Се clear as o group an your overarching goal/"Nerth Star, 
which is whet you are all working toward together. 
Acknowledge thet yau ore in disegreement becouse you all core 
shout achieving the some end ga 

2.Name the ressons, experiences, ond needs behind each of your 
райы 

3.Embrace the risk of disagreement. 

A Menor collective decisions in order ta move forward. 


"I will tohe а village, consistent time and ЗА building te 
achieve mastery in any of these practices. But it is possible 
te build the collective muscle needed for principled struggl 
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JUSTACE 


Harm and violence will likely secur in your 
apocalyptic times and throughout history, we've seen Countless 
harms committed interpersonelly end systemically. 


smmunity. In these 


‘Transformative justice (77) is а framework to transform harm and 
Violence by addressing their rect causes, without reliance om 
incarceration. It is out building communities where 
Vislance/harm is unthinkoble, and when it does happen, there ere 
Structures in place for Safety, care, and accountability. 


Definition by Mia Mingus at the Bey Area Transformative Justice 
Collective: “Transformative Justice (Т) is o political framework 
«πὰ approach for responding te violence, harm. and abuse. At its 
most basic, it Seeks to respond to violente without creating more 
Videntes" + 


BASIC COMPONENTS оғ т} 

‘Safety and healing for survivors of harm 
Accountability for the person wha caused harm (they take 
responsibility for ending their Violence) 

W Transformation of the conditions that allawed for violence to 
occur in the first place 

YH Addressing harm without use of the stote  -- 
The bullding-blocls of addressing violence are in the 
immediate community ond relationships 


LINEAGE:** TE rots back to all Kinds of communities that have 
created ways to address harm without the state/incorceration. 
‘These include: women of color, Indigenous communities, queer 
ond trans folks, disabled folis, intentional communities, somatics, 
πὰ horm reduction around prisons (ге diversion programs). One 
moledble histaricel landmark was INCITE!'s The Color of Vielenc 
Violence Against Women of Calor conference in 2000. 


οσο by Ма Ми an Tonino. cam 
Цзу юге n mare μα ο мо usce топа 
THE alcun ρω 
te the чө af the Surwr Juss fam. of the Sunrise ο 
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COMMUNATY—BASED APPROACHES TO 
ADDRESSANG HARM & VAOLENCE 


‘Transformative justice is an enormous topic. There are талу 
communities that have spent years (ond centuries) experimenting 
With how it works on the ground. Н you or 


interasted in (earning 
st it, there will be ded 


ading/watch list at the 
some of the ways TI 


Ч harm im eur com 


Community accountability processes: 
теу toke several months or years. These 
Processes usually include community 
members/focilitaters meeting зе, 


Himes 
‘with the surviver and perpetre 


harm 

(usually separately). They support the needs 

and goals of the survives while enceureging 
accountability fer the perpetrator.” 


Challenging the 
surviver [perpetrator 
dichotomy. Many perpetrators 
Gre alse Survivors af Violences 
vica versa. 


Distinguishing between punishment 
E consequences. While TI 


HOW CAN WE BRANG THE PRANCAPLES OF 
TRANSFORMATAVE JUSTICE ANTO OUR GROUPS 
AND COMMUN LTLES? 

NOTE: holding accountability processes tahes training. 14 somebody 
in your group experiences and/or causes harm, talk te Someone 


with experience И you are thinking about o formal process. 
з of transformative justice ere eveilable 


‘This includes: 
2 Believing the surviver of violence when they come forward 
2 Ensuring the surviver is safe and asking about their ne 
Compiling а group of people the survivor can call om 

+ Shifting the burden from the survivor ta everyone in the 
group community to address the harm, take the herm 
δε κω. and «тауға condeqlences and change 

+ Compiling a group of people te support the perpetrator te take 
рты 

^ Using the instance of harm бә enact long-term chonge in the 
culture of the group. What changes need ta be mode to ensure 
harm does mot hoppen ogain? 


M your group is part of а larger community where harm octurred, 
but it didn't happen in your porticulor group (ine. а student group 
im a college or o climate group within the larger clim 
movement), your group con still take responsibility for addressing 
it Whether you write a message of support fa the Surviver, call on 
the perpetrator ta take accountability Ἡ they are in à public 
pasition af power, hove conversations sbout your own group's 
Culture and harm response, you con still follow the Survivers’ lead 
їп responding. 

Resources on accountability: 

"the Four Ports of Accountability & How Το Give А Genuine Apalogy” 
(article ку міз Mingus) 

Tio Tips an Receiving Critical Feedback: А Guide for Activists” 
(Medium ertele wy Brooke Anderson] 

"6 Tips for Giving Helpful Feedback" (article by Kim Scott on 
Redicalcondor.com] 


% 


Become a healthy member 


Recognize the consequences 


Art ey Olle Buzzard 


n 


ACTIVITY: RADICAL TRUTH TELLING* 
Find э large block of time te have а facilitated discussion within 


your group прим what dynamics can cause harm in the group, as 


Wall as which dynamics are mast suportiva end inclusive. By bein 
Upfront sbout what is harmful, yeu een be proactive in preventing 
Мет, ond build community norms везала the kinds of 
reletionships/calture you ara trying de cultivate 


Questions we need to ask with our groups end communities (written by 
Mariame Kaba in We De This "Til We Free Us) 


What does it mean to actually center а survivor who is harmed? 
What does it mean te actually support people whe have caused harm? 


What does it mean to take responsibility for nie 
Community fo condone when this happens?” 


we tofisa in ove 


What are we going te create in cur communitie 
people the real opportunity fo heel? 


spaces that allow 


ме WILL нот CANCEL US! 
Transformative Justice in activist communities 


In their book We Will Not Conce! US, adrienne moree brown argues 
that Cancel culture mirrors the tendency of the prison system to 
isolate end punish people ~ without changing the underlying culture or 
asking the individual ta change their actions. She calls on Social 
movements ta move to an attitude thet people are not disposable when 
they make mistakes. 


“We will respond not with rejection, exile, or public shaming, but 
with eisor naming of harm: education around intention 


Mer all involved” ~ adrienne moree brown 


Sera os padesi grah Teina as ane te he pilas d cta ste 
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EMBRACE AMPERFECTAON 


We are “building а million different little experiments, just building 
элё trying and taking risks and understanding were going fe have fons 


Sf teilwra" ~ Beyond Survivel: Strategies and Stories fram the 
‘eansformetive Justice Movement 


Perfectionism is a characteristic of White Supremacy Culture (erticle 
‘written by Tema Akun). Building а world in the midst of apocalypse 
Mili mean practicing and trying things that don't work, spalogizing and 
fying эви. 


"y Кот CULTURE 


Activity: Choose 
characteristic of White 
Supremacy Culture & 
think/drew rite 
shout what your 
‘group/work Lor your 
School, city, family) 
would be like if if 
Were te let go of that 
Characteristic and 
‘embody an 
lternative, 16 it 


rendy does embrace 
fn alternative, 
drow/write about what 
‘that Looks like! 


Akur's new beck in 
website format! 
νο whitesupr 
‘emocyculture.infe 
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RESOURCES 


ORGANAZATLONS, STRATEGY, AND CONFLACT 


"Building Resilient Organizations" = on article by Maurice Mitchell 
ah Fonree ignei e 


Exazgad Stistags by siriene marea brawn 
Holding Change: The Way of Emergent Strategy Facilitation and 
Hadlatian by aérienne mares brawn 
"Wildfire Project Conflict Assessment Tool" 

ildfireproject. org/wp- content/ uplosds/2020/08/Public= 
conflict- culture -assessment -Aug-2020.pdt 


bby Alenandra Bradbury, Jane 
‘Slaughter, ond Mark D. Brenner 


TRANSFORMATAVE JUST ACE 


We will Not сэран! Us: And other Dreoms af Teansformetive Justice 
Уу adrianna marsa кетет. 


‘Transfert emery 


Beyond Survival: Strategies end Stories icom the Transformative 
Justice Mavamant - Edited by Leah Lakshmi Piepze=Samarashina & 
Ejeris Dixon 


Ма Do This “Til we Free Us by Mariame Kobe 


Facilitation by Meriame Kaba and Shira Hasson 


"Creative Interventions Toolkit: A Practical Guide To Stop 
Interpersonal Violence" (free PDF download https://www creative 
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